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This report provides an assessment of the needs of children and families within BCP and the effectiveness of services 

in improving outcomes for children and young people. 

The self-assessment has been produced by senior leaders from across Children’s Services, led by the Corporate 

Director for Children’s Services. 

The self-assessment has given us the opportunity, as a new local authority, to understand what we do well and how we 

can improve. We are on a learning and improvement journey to ascertain what difference our services are making and 

where we need to do more to become outcome and impact focussed for the benefit of our children and young people. 

We are using qualitative information, research, performance management and evaluation evidence to ensure we 

achieve high quality outcomes. 

The self-assessment and associated Learning and Improvement Plans align with our commitment to be a learning 

organisation and our aspiration to be Good. 
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BCP Self-Assessment



Performance: Contacts & EnquiriesJourney so far

4

➢ A new Local Authority on 1 April 2019, staff TUPE’d across from previous local authorities of Bournemouth, 

Christchurch (Dorset County Council) and Poole. No social workers or SEN staff TUPE’d across from Dorset.

➢ A step change in population size – the largest predecessor authority had a population of 194,000, now 396,000, with 

75,300 aged under 18. Now one of the largest unitary local authorities in the country.

➢ Creation of one authority from 2.5. 

➢ New political leadership.

➢ New leadership team in place: CEO, DCS and Service Directors.

➢ Successful middle leader recruitment – all Service Managers permanent (Oct 2019).

➢ Ongoing restructure of all aspects of Children's Services – children’s social care restructure complete November 

2019, other restructures to be complete by Summer 2020.

➢ Partnership arrangements – embryonic.

➢ Inherited practice framework Signs of Safety – embryonic, new approach launching February 2020.

➢ Our self-assessment from Quarter 2 highlighted key areas for improvement which underpin our Learning and 

Improvement Plan.



BCP Activity for Children and Young People in 

Quarter 3
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5,680 contacts 

to MASH in the 

last 3 months

788 contacts 

progressed to 

referrals to 

social care in the 

last 3 months

2,586 children 

with a social 

worker
487 children 

in care

35 hospital admissions 

due to self-harm (under 

18s, Q2)

244 current Child 

Protection Plans

32 Unaccompanied 

Asylum Seeking Children

14 children were 

living in a private 

fostering 

arrangements 296 young people with 

care experience

88 young people 

open to Youth 

Offending Service

29 children with 

care order 

placed with 

parents

27.8% living in 

poverty after 

housing costs

13.2% of 

children are 

BAME

12.3% 

eligible for 

Free School 

Meals

12.2% have 

SEN 

Support

2.8% have an EHCP

14 children’s centres with 

a reach of around 15,500



Bournemouth Borough Council 

ILAC - July 2018
Borough of Poole 

SIF – Sept 2017  

Overall effectiveness 

Requires improvement

➢ The impact of leaders on social work 

practice with children and families

Inadequate

➢ The experiences and progress of 

children who need help and protection 

Requires improvement 

➢ The experiences and progress of 

children in care and young people with 

care experience 

Requires improvement 

Overall Effectiveness 

Require improvement

➢ Children who need help and protection
Requires improvement 

➢ Children in Care and achieving permanence
Requires improvement 

➢ Adoption performance 
Good

➢ Experiences and progress of young people 

with care experience 
Good

➢ Leadership, management and governance
Requires improvement

Ofsted Judgement Grades 

Bournemouth & Poole Councils
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What do we know about the quality and 

impact of social work practice in our 

local authority?
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Children’s Social Care



Performance Framework
Giving senior managers a clear line of sight on practice 
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2) Daily reports

3) Weekly performance 

report

4) Monthly performance 

report

5) Quarterly performance 

report

Senior Management 

Teams (Service 

Managers and 

Service Directors)

Quality, Performance 

& Impact Board

(Managers, Directors 

& DCS)

Corporate Directorate 

Board (Senior 

Leaders)
Overview & Scrutiny 

Committee (Elected 

Members)

Cabinet

(Elected Members)

Corporate Parenting 

Board (Elected 

Members)

Pan-Dorset 

Safeguarding 

Children 

Partnership

(multi-agency)

Health & Wellbeing 

Board

(multi-agency)

Community Safety 

Partnership

(multi-agency)

1) Live and Self-Service 

reports
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Early Help

• Unwavering political prioritisation to continue to 

offer a strong Early Help offer

• Breadth of service offer

• Future strategic direction and service delivery  

model

• Experienced and committed workforce

• Embedding of Signs of Safety practice framework 

• Offer and approach responds to families who do 

not require a social worker

• High performing Troubled Families programme, on 

track to reach 100% by March 2020

• Piloting of the Reducing Parental Conflict 

interventions

Areas for DevelopmentEmerging Strengths

Current Early Help arrangements are based on those previously operated by the 3 legacy 

authorities, with some steps taken  to begin to align systems and processes since  April 2019, 

pending the launch of the new BCP Early Help,  Family Support and Young People’s  

Strategy (2020-2023). 

• Coherent and consistent offer and approach

across BCP

• Establish partnership governance

• System connectivity

• Embed the Quality Assurance Framework across

Early Help to ensure consistent approach and

oversight of casework

• Partnerships

• Performance framework - data and insight



Front Door
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Performance:

• During Quarter 3, 19% of referrals were repeats. This is better than national, regional and Good/Outstanding authorities.

• 70% of contacts to the MASH in Quarter 3 had a decision in 24 hours. 15% of contacts progressed to referral – 788 in

Quarter.

• 1,013 single assessments were completed.

• 64% of single assessments were completed in 45 days during the quarter.

There has been an increase in contacts and a fall in referrals in the last quarter. There has also seen a decline in the timely

progression of contacts but this masks the fact that we are now counting in line with expected standards. During the quarter

we have been checking and dip sampling, supported by North Tyneside, the appropriateness of our decision making.

We continue to improve caseloads in the Assessment Teams, recognising there is still more to do to support the authority’s 

ambition for high quality social work. Timely completion of single assessments on a month by month basis continues to 

improve, which is a positive step change from baseline performance of legacy authorities, led by the Quality, Performance 

and Impact Board. Management information has been utilised to achieve this, and the next step is to expand quality 

assurance activity to improve the quality of assessments. 



Children in Need of Help and Protection 
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Performance

• During Quarter 3 there have been 233 Section 47 enquiries, a rate of 30.9 per

10,000 population. This is lower than national, regional and Good/Outstanding

comparators. 38% of Section 47s resulted in an Initial Child Protection

Conference. Senior management oversight of Section 47 decisions has

recently been implemented and is currently being embedded.

• 89 ICPCs were held in Quarter 3, of which 90% were within 15 days of the

Section 47, which better than national, regional and Good/Outstanding

authorities.

• At December 2019 there are 224 Child Protection Plans open across BCP, a 

rate of 29.8 per 10,000 population. This is lower than national, regional and 

Good/Outstanding authorities. 

• Of the new Child protection Plans (CPPs) starting in the quarter, 31% were 

repeat CPPs, which is worse than the national, South West and 

Good/Outstanding average (21%, 23% and 20% respectively). Each of these 

cases have had scrutiny to understand the reasons for this.

• In Quarter 3, 94% of CPP visits were undertaken on time. In Quarter 3, 96% 

of CPP Reviews were on time.

We have identified and undertaken scrutiny of repeat child protection plans coupled with Child Protection Plans that cease within 

3 months. Resultant activity is gatekeeping of Section 47 to ICPC. Recent quality assurance indicates drift in children’s plans and 

this is a priority area for action. Improvements in the visiting of children subject to Child Protection Plans has been driven by the 

Quality, Performance & Impact Board.



Missing and Exploitation

Performance

• In Quarter 3 there were 600 missing episodes involving 203 children. Of those, 39% went missing on more than one
occasion. Of those that went missing in Quarter 3, 47 were known to be at risk of exploitation (23%).

• 58% of all missing episodes in Quarter 3 that required a return home interview had one completed. 68% of these were within 

3 days of the child returning home. 

• At the end of Quarter 3, 139 children across BCP are known to be at risk of exploitation. 45 (32%) are at significant risk. 51 of 

the children identified as at risk are children in care. 
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We were not content in Q2 with our response to vulnerable adolescents during the last quarter and in response launched a new 

Missing Protocol across Children’s Services and our daily drive on the timely completion of return home interviews is improving 

performance. The MACE model is used in BCP for child exploitation, and we are currently undertaking qualitative testing of how it 

is used to underpin next step improvement. We have also launched a multi-agency Tactical Group to coordinate our response to 

exploitation as a partnership. There are currently 30 – 40 county lines networks active pan-Dorset, with Bournemouth East 

disproportionately impacted. There are 3 hotspot locations in BCP for county lines activity: Poole Bus Station, Bournemouth 

Gardens and West Hill. We are also in the process of developing an Adolescents at Risk Hub, to enhance our response to young 

people with complex needs and those on the edge of care. A Children’s Services analyst is being seconded to the Community 

Safety Partnership to lead on our tactical analysis of child exploitation. 



Children in Care
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Performance

• At December 2019 there are 487 children in care, a rate of 65 per 10,000 population. This is the same as national, but above 

the South West and Good/Outstanding averages (rate of 55 South West and 61 Good/Outstanding). 8 new unaccompanied 

asylum seeking children arrived in Quarter 3.

• Only 14% of children in care are placed over 20 miles from home, better than national, regional and Good/Outstanding 

authorities. 

• Short term stability: 8% of children in care have had 3 or more placements in the last year, better than national, regional and 

Good/Outstanding authorities.

• Long term stability: 60% of children who have been in care for at least 2.5 years have been in the same placements for 2 

years. This is lower than the national, regional and Good/Outstanding average.

• The timeliness of Initial Health Assessments is a key priority for improvement. In Quarter 2 of 2019/20, only 23% of initial 

health assessments were on time. During the same period, 87% of review health assessments were on time. Data for Quarter 

3 is awaited.

Our children in care are largely placed close to home, in in-house foster care and have good short-term stability. Our 

performance in relation to long-term stability requires improvement as confirmed within the focussed visit which has in turn 

brought a renewed focus within this area of the service. We continue to work with our colleagues in the CCG to improve the 

timely completion of Initial Health Assessments. We are commissioning Mind of My Own to mobilise in February 2020 to enhance 

participation activity. 



Planning & Achieving Permanence
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Performance

• At the end of Quarter 3, 6% of children in care placed with 

parents, in line with national and Good/Outstanding average, 

and above the South West average. 10% of children in care 

have a Placement Order (slightly higher than comparators).  87% 

of children in care have a plan for permanency. 22% have left 

care due to reunification (slightly lower than comparators)

• 39 children were adopted in Bournemouth and Poole in 2018/19,

equating to 21% of all children who left care in the year. A

further 20 (11%) were subject to Special Guardianship Orders.

• In the year to date, 16% of children leaving care have been 

Adopted (this is better than national, regional and

Good/Outstanding authorities) and 14% have had a Special 

Guardianship Order (better than comparators) 

• 36% of care experienced young people remain with their

foster carers at 19 or 20. This is significantly better than the 

national average of 26%.

• 3 Early Permanence placements in Quarter 3 (up from 1 in Q2).

• No placement breakdowns between placement and order in the

year to date.
Adoption scorecards are updated annually on a rolling 3-year basis. Therefore the 

data shown in the graphs above is the most recent available, and reflects data from 

2015-2018, and thus the previous local authorities.

As mentioned above, the recent Ofsted focussed visit on permanence has provided focus on ensuring we are robust and 

relentless in our wanting to achieve permanence for children at the earliest opportunity. We have introduced a Case Progression 

Officer to drive permanence planning and embed the permanence tracker, with progress underway to automate this through our 

case management systems. 

Our adoption performance is good, and in the year to date we have placed as many children for adoption as we did in the whole

of 2018/19. 47 prospective adoptive families have been approved in the year to date, compared to 33 in the whole of 2018/19.
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Children in Care Education

Performance

• In the Academic Year to date the overall attendance is 92.0%.

• 23% of Children in Care have an EHCP

• 29% of Children in Care have SEN Support

• 15% of Children in Care are identified as missing out on education

(42 children). Of these:

o 33% have an EHCP (14 children)

o 45% Children in Care are not on roll (19 children)

• In the school year to date 20 Virtual School pupils have had at

least 1 fixed term exclusions, totalling 197 sessions. 20 schools

have excluded children in care so far this year. 2 children in care

have been permanently excluded.

• 90% of Personal Education Plans completed in the Autumn term

Children in Care Attainment 

2019

Access to Good Education
Current Academic Year To Date

(September 2019 – July 2020):

EYFP 50% Good Level of Development 

(compared to 56% last year)

Key Stage 1 29% Expected or better Reading

23% Expected or better Writing

35% Expected or better Maths

(compared to 73%, 64% and 64% 

respectively last year)

Key Stage 2 34% Expected or better RWM

(compared to 16% last year)

2.35 Reading Progress (-5.01 last yr)

-1.87 Writing Progress (-0.86 last yr)

-0.71 Maths Progress (-1.96 last yr)

Key Stage 4 16.39 Attainment 8 (compared 

to13.95 last year)

-1.55 Progress 8 (compared to 

+1.29 last year)

We are not content about the number of children in care who are not 

on roll, including those who have been permanently excluded. As a 

result we have commissioned a Peer Review which will take place in 

February to help further inform our development of the Virtual School 

service. In Quarter 3 we undertook quality assurance work regarding 

our CMOE cohort. As a result we implemented a CMOE Panel to 

ensure collaborative and effective action is taken to identify solution-

focussed plans, to support vulnerable young people to engage in 

education. Schools now take ownership for the PEP process.



Care Experienced Young People 

Performance

• BCP is currently in touch with 90% of care experienced young 

people (in line with national, regional and Good/Outstanding 

authorities).

• 72% of 17-18s are in education, employment or training (better than 

national, regional and Good/Outstanding authorities). 52% of 19-21s 

are in education, employment or training  (in line with national, but 

below regional and Good/Outstanding authorities).

• 98% of those aged 17-18 are in suitable accommodation (better 

than national, regional and Good/Outstanding authorities). 96% of 

those aged 19-21 are in suitable accommodation (better than 

national, regional and Good/Outstanding authorities).

16

We have led improved performance in our service for care experienced 

young people, increasing the proportion we are in touch with during 

this quarter. The proportion of care leavers in employment, education 

and training remains in remains good.  We are in the process of 

aligning the practice to allocate a Personal Advisor at age 15 ½, 

alongside the social worker until they leave care. We have identified 

that pathway planning needs to improve. The harmonised BCP Local 

Offer will be published by September 2020. We have engaged Coram 

Voice Bright Spots to seek the views of care experienced young people 

in order to develop the service further. In addition, we are developing a 

partnership board for care experienced young people.



Quality Assurance and the Learning 

Framework

BCP Children’s Services Quality Assurance and Learning Framework was agreed in October 2019 and implemented since then. 

Implementation has been supported by Independent Scrutiny of audits in October 2019 and January 2020.

The principles that underpin the framework are:

✓ Strengths based

✓ Evidence based

✓ Outcome focused 

✓ Positive

✓ Reflective

✓ Supporting a learning culture

The Framework delivers:

• collaborative practice evaluation throughout the year to assess progress in improving practice and identify priorities for 

learning and development. 

• thematic practice evaluation where there are known or emerging issues for cohorts of children or aspects of practice.  

• desk top audits, which may also be referred to as dip-sampling to test out a hypothesis about performance. 

• quarterly stocktake of all quality assurance activity 

• Practice Fortnight that creates time for reflective evaluation, first one held in October 2019. 

The individual learning and recommendations are returned to those who can address them and the actions are tracked centrally 

to completion.

Monthly reports to Quality, Performance and Impact Board identify the thematic areas of learning and the Board then agrees the 

actions and priority to be given. The development plans across services and teams capture the actions and track progress.
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Social Work Quality Assurance

Quality Assurance Activity – Practice Fortnight October 2019
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Outline Date Outcome

We had a great practice fortnight pilot in 

the Autumn, we are running it again in 

Spring. Leadership and management 

engaged in observation and discussions 

with a wide range of services.

22 learning sessions were offered. 

October 2019 

(next one 

February 2020)

Managers felt better informed of practice in areas that 

they were less familiar with.

Practitioners experienced affirmation for good practice 

and opportunities to discuss areas of practice that were 

not understood. It gave them opportunities to engage 

with leaders and managers.

144 practitioners attended learning opportunities



Social Work Quality Assurance

Quality Assurance Activity – Themed and Focussed Audit activity 
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Outline Date Outcome

Independent ‘Learning 

from Audit’ review of 13 

CIN and CP Practice 

Evaluations

Dec 2019 • Too much drift and delay in achieving outcomes; little evidence of contingency 

planning when interventions are proving ineffective.

• Quality of assessments are variable and  increased use of tools needed.

• Variation in plans between detailed, containing clear actions to not being SMART 

or driven.

• Evidence of management oversight, but supervision timeliness and effectiveness 

to be improved.

• Real strength was the voice of the child which was very evident in the majority of 

audits. 

MASH and Assessment 

specific audit of 

compliance and quality 

(51 cases)

Dec 2019 

- Jan 

2020

• No children were found to be unsafe. Strategy discussions happen promptly and 

make appropriate decisions.

• The majority of RAG rating and decisions in MASH are appropriate and transfer is 

timely.

• Co-location in MASH added no value to decision making below strategy 

discussion level.

• Examples of outstanding direct work need to be promoted and shared.

• Decisions, direction, rationale and quality assurance by managers need to be 

better recorded in a consistent way. 

• Signs of Safety implementation is immature in Assessments.

• Reason for low conversion rates of contacts to assessments and then to ongoing 

CSC involvement were not apparent in audit work.



Social Work Quality Assurance

Quality Assurance Activity – Themed and Focussed Audit activity 
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Outline Date Outcome

Partner in Practice Review 

by North Tyneside

Review of contacts to MASH.

Dec 2019 Learning: Quality of work recorded is good, consent explicitly discussed, 

clear evidence of use of thresholds of need, embedded Signs of Safety.

Action to be taken: Consider why decisions and outcomes were reached, in 

order to understand the process. Improved research of previous 

involvement.

CP plans ending within 3 

months

Analysis of 50 CP plans 

ending within 3 months 

between April to Sept 2019.

Oct 2019 Establishing a gatekeeping measure at end of s47 enquiries to ensure that 

thresholds are met or decide that more assessment is required. 

Commenced implementation late Dec 2019.



Social Work Quality Assurance

Quality Assurance Activity continued
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Outline Date Outcome

External test of audit quality and 

robustness of decision making

Oct 2019 Learning sessions and individual feedback as a result of the 

audit. Sessions delivered to IROs, Early Help Managers and 

CSC Extended Management Team with feedback on practice 

and audit. Exercise will be repeated in Spring 2020.

Scrutiny of CiC cases

• Compliance Audits (32)

• Practice evaluations for the most recent 

children coming into care (8)

• Practice evaluations for children who 

came into care 8-11 months ago (4)

Oct 2019 6 of 8 recommendations already captured in CP&SDP action 

plan. Learning about placement matching to be added to 

CP&SDP action plan. Action to explore placement of sibling 

groups planned for Jan 2020. IRO development plan with further 

external scrutiny, challenge and mentoring as a result of the 

audit.

Learning from closure of residential 

provider 

Meetings held in CSC and with CCG to make 

recommendations

Sept 2019 Improved notification pathway and accountability guidance 

implemented

LSCB Children who are disabled 

questionnaire

Survey to identify whether services assess 

and address the impact of disability on family 

functioning, to reduce the likelihood of 

safeguarding risks. (58 cases)

Sept 2019 Learning will be captured in CWAD service plan.

Progress multi-agency actions through P-D SCP.



Social Work Quality Assurance

22

Practice Evaluations in Quarter 3

32 Practice Evaluations were undertaken in Q3. The majority 

are judged as Requires Improvement and indicate ongoing 

inconsistencies in practice. Any Inadequate findings are 

addressed at Service Manager level.

Stronger practice is identified in the areas of assessment 

work, positive outcomes for children and work identifying the 

voice of the child.

Case planning, management oversight and the use of 

chronologies are the areas of concern. 

Improvement Plans are in place to address these concerns.

Independent scrutiny has been used to triangulate our view 

of practice as well as our consistency in auditing, to support 

us with the implementation of the revised Quality Assurance 

Framework.  



Feedback: Complaints and Compliments

STAGE 

1

STAGE 

2

STAGE 

3

TOTAL LGSCO

Complainants year to date 40 5 3 48 4

Percentage outcomes for 

those complaints upheld 

wholly or in part

58% 68% 60% 25%

Compliments 112

Complaints and 

Compliments 

Key learning themes from the complaints were:

• Lack of involvement/being kept informed/listened to

• Communication including verbal and written

• Perceived attitude/behaviour

• Practise Issues

• Disputed Decision
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Compliments 

Compliments are received from 

children and young people, parents, 

family members and other 

professionals both inside and 

outside of the council.

Themes from compliments include 

direct work, supports offered and 

reports/presentations.

Key service learning from complaints:

• Bespoke workshops to explore the effects and impact from 

thoughtless or incorrect comments in reports will be designed and 

led by the Workforce Development Team.

• Specific risk area identified for possible data breaches and 

relevant staff have been informed and advised on how to mitigate 

that risk, through TMs for individual teams re Mosaic issues  and 

through Corporate data breach training 

• Staff have been advised regarding the good practice in 

communicating with service users around financial support. 

Advice given to specific team for changes to be made re retracting 

financial information in Private Applications for SGO. 

• Team Managers have been tasked to focus in their team meetings 

on the professional use of language and the use of correct 

terminology.

Q2 figures
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Ofsted Focussed Visit – Planning and 

Achieving Permanence 

What needs to improve? Next steps

Permanence planning for children, including use of parallel 

planning so that they achieve permanence at a time that is 

right for them

Robust oversight and tracking through the case progression manager, 

permanence tracking meetings, permanence planning meetings and 

increased IRO oversight. Closer working with legal colleagues. R.I.P 

Training for staff starting in January 2020. 

Quality of care plans so that they reflect children’s current 

needs and circumstances and are informed by up to date, 

comprehensive needs assessments

Number of children with permanence plans being reviewed by Care and 

Resource Panel and Quality and Review Panel. 

Effectiveness of management oversight that ensures timely 

permanence for children

Implemented Permanency Policy, linked with regular tracking meetings. 

Working to automate tracking mechanism through case management 

system. 

Scrutiny of permanence planning by IROs so that children 

have timely and well-considered plans for permanence that 

progress

IRO Improvement Plan in place.

The range and choice of placements to meet children’s needs 

and support permanency planning

Children in Care Sufficiency Strategy and associated Corporate Parenting 

and Sufficiency Development Plan in place. Developing an Adolescents 

and Risk Hub. 

Key Findings

• Senior Leadership Team has taken timely and effective measures to understand the experiences of children in care in the new council.

• Senior leaders have found that not enough children have a timely, well-considered plan for permanence or have the security of being 

long-term matched to their forever home.

• Managers are not rigorous enough in providing direction to ensure that children’s plans are progressed quickly enough, and IROs do not 

challenge the lack of pace.

• The DCS is unstinting in her efforts to engage political leaders and partners to become good corporate parents and grandparents.

• Senior leaders are aware of the strengths and areas for development and have realistic plans to achieve the necessary improvements.
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Learning from Serious Case Reviews and Rapid 

Review
Type of Review Incident Date of 

Completion

Key Learning

SCR learning from 

Milton Keynes LSCB 

and Pan-Dorset SCP
(inherited by BCP)

17 year old in Oakhill Detention Centre. The focus 

of the SCR is to explore the restraint actions of 

G4S staff in an assault on staff and their response 

afterwards when the young person came close to 

death from self-harm.

Expected by 

March 2020

Waltham Forest LSCB 

SCR
(inherited by BCP)

Murder of 14 year old in relation to a drugs feud. 

Dorset Police have supported SCR with 

information. Young person was arrested in Oct 

2018 in Bournemouth, on a drugs offence through 

to be linked to county lines drug dealing. 

Expected Feb 

2020

IMR for DHR Adult male suicide potentially linked to coercion and 

control 

Commenced Oct 

2019 (suspended 

due to criminal 

investigation)

Delivery of learning planned 

Feb 20 – to cover inclusion 

of males in CSC 

assessment and planning to 

include vulnerability of 

males to DA.

Rapid Review Adolescent victim of serious stabbing (July 2019) RR Completed 

Sept 2019

Implementation of revised 

CE Tool. Pan-Dorset CE 

strategy and BCP 

implementation plan being 

progressed.

Rapid Review Unexplained death of 3 month old baby – post 

mortem findings indicated concerns which are 

being investigated and may be explained or may 

indicate abuse.

SIN 16.01.2020

RR to be 

undertaken
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Safeguarding Children Partnership Arrangements

✓ New Pan-Dorset Safeguarding Children Partnership implemented in August 2019.

✓ There remains a commitment to multi-agency safeguarding arrangements.

✓ We have transitioned from Serious Case Reviews to Rapid Reviews, and have undertaken some. 

✓ Our recommendations have been accepted by the national panel. 

✓ A new Learning Hub developed on practice (Bexley). 

✓ Partnership Board committed to ongoing pan-Dorset multi-agency quality assurance. 

✓ Commitment to pan-Dorset safeguarding training.

Theme To include What have we done?

Contextual safeguarding

• Online safety

• Children who go missing

• Gang affiliation

• Child exploitation

• County Lines

• Pan Dorset CE Strategy

• CSP have taken ownership of place based CE 

plan.

• MACE model piloted and implemented.

• Started to profile CE.

• Home Office sponsored Locality Review 

agreed.

Adolescents at risk

• Building resilience

• Complex case management

• Perception of knife crime

• Committed to development of Adolescents at 

Risk Hub.

• Commitment to develop better First Response.

Parenting

• Parental substance misuse

• Early help

• Neglect

• Launched Neglect Strategy.

• Multi-agency ownership of Early Help agenda.

• Promotion of reducing parental conflict.
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Feedback: Participation of Children in Care and 
Young People with Care Experience 

What’s been happening to encourage feedback 

and participation … 

• Residential camps were held in July 2019 and 

August 2019 to create and develop the new BCP 

Children In Care Council, Young people with 

Care Experience (YPCE)Forum and the BCP 

pledge to CIC and YPCE 

• Mind of My Own to be launched in February to 

encourage feedback and offer children in care 

and Children with Care Experience another 

means to express their views and opinions.

• Unite and Insight – Part of the CPB ,and 

developing The Pledge through this. Good senior 

management attendance.

• Sept 2019 whole service day shared and 

celebrated Appreciative Enquiry Interviews of YP 

for feedback and to support learning 

• Brand new commission for Bright Spots, starting 

April 2020.

• Part of the recruitment process.

• Survey of parents/carers of children with SEND

Focussed visit in October 2019 found:

• Social workers are persistent and creative in their 

engagement to ensure child’s voice heard

• Life Story work commended

• Effective measures to understand experiences of CIC

• CIC reviews are consistent in capturing children’s views

Feedback from IROs:

• Young people say they want to lead and have more say in their 

reviews and the IRO team are working with some young people 

to find ways to achieve this.

• Children like the letters sent to them by IROs explaining what 

was said and agreed at their review. The IRO team are going to 

write letters to children following all reviews.

• Most young people say they know who their IROs are.

Recent themes from children in care (Insight):

• Support for adult care leavers

• Mentoring, buddying, self-help groups

• Staff training in identity

• Choice in worker

• Transitions between workers

• Building independence skills

• High aspirations and recognising achievement



Workforce
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New Workforce Strategy

Support a passionate and skilled workforce that is well-led and committed to working alongside children and their families in a 

way that enables families to be the best they can be in caring for their children; and make the right and timely decisions for 

children if they are unable to live within their family networks, so that they are enabled to live fulfilled lives and reach their 

potential.

What we have achieved to date:

• Consistency to team structure

• Professional Development – AYSE, launch of apprenticeship model, career 

progression

• Training and Development – implementation of Signs of Safety has started, 

reconfiguration of the ICT solution is underway, Research in Practice training on 

permanence February 2020. 

• Culture & Behaviour – leadership team working with service to understand its 

vision and values, addressing previous siloed ways of working, whole service 

days

• Recruitment, Retention, Terms & Conditions – aligning the workforce to deliver 

the priorities for BCP

• Coproduction – emphasis on coproduction to deliver new ways of working

• Corporate People Strategy – set out the values and behaviours for the workforce

Creating the right environment for 

social work to flourish

• Reasonable caseloads

• High support, high challenge, learning 

culture

• Training and professional development

• Good quality supervision

Workforce in Numbers

• Total workforce: 169 FTE social 

workers (including 19 FTE team 

managers)

• 13% agency rate (24 FTE) – lower 

than England & South West



What are our plans for the next 12 

months to maintain or improve practice?
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Children Services Learning and Improvement 
Plan
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RAG Description

Green On track – no problems

Amber Issue – but it is manageable 

Red Needs escalating or intervention for a 

resolution

Blue Completed

Blank Not yet Started

Black Stopped – superseded/withdrawn 

The Learning and Improvement Plan gives focus to the following 2 key priorities:

• Leadership and management

• Quality of Practice, Management Oversight and Supervision

At the time of creation 15 areas are identified. The service has been subject to external inspection, external scrutiny and 

audit which has led to the creation of a new approach to the management of the Improvement Plan to deliver pace and 

impact.

Supporting improvement plans which underpin the Children's Service Improvement Plan include ; 

• Corporate Parenting and Sufficiency Development Plan 

• IRO Development Plan 

• Front Door Improvement Plan 

• SEND Development Plan 
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Senior Leadership Team Priorities

Our key priorities over the next 12 months are:

• To ensure clear lines of accountability

• Lived experience of the child to be evident across the child’s journey

• Ambition for every child to fulfil their potential and the positive difference our services can make

• Understand the service demand throughput and align caseloads to support qualitative outcomes

• Commitment to the workforce through training and development and supporting a culture of transparency and 

learning

• Implementation of single case management system for children’s social care and undertake a ICT systems 

review for Early Help

• Ensure that we, and the partnership, are agile to meeting the needs and are reflective and responsive to 

emerging needs of children and young people (MASH, Early Help, adolescents, CE)

• Ensure that the pace of improvement is maintained throughout our improvement journey



For more information

• Judith Ramsden    Corporate Director, Children’s Services

01202 633203 Judith.Ramsden@BCPCouncil.gov.uk

• Jane White Service Director, Children and Young People’s Social Care

01202 458716      Jane.White@BCPCouncil.gov.uk 

• Neil Goddard        Service Director, Quality Assurance and Commissioning 

01202 456136      Neil.Goddard@BCPCouncil.gov.uk

• Julian Radcliffe Service Director, Inclusion and Family Services 

01202 456187      Julian.Radcliffe@BCPCouncil.gov.uk
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